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renham Housing Authority Is seeking proposals to purchase and redevelop 21.8 acres of property 
at the corner of Bluebell and Gayhill St. in Brenham, TX. The Property currently has 160 housing 
units and a recently renovated Community Center. The property has fully developed streets and 

utilities, The proposal should include price to purchase land, with the Developer responsible for the 
demolition and asbestos abatement of all 160 housing units as well as a preliminary use plan for the 
property.  The 21.8 acre area is divided into three sections which can be purchased separately or 
together (see the attached Map).  Expected timing of availability of each section is shown below: 
 
Section A – 17.9 acres of multifamily land located along Gayhill St.  82 units are already vacant, 
remaining 78 units available January of 2022.  (BHA can transfer a portion of these residents to make 
a section of land available now, subject to HUD approval). 
Section B – 1.2 acres, including 6,300 square foot community center/office that was recently 
renovated (pending approval by HUD for Disposal) 
Section C – 2.7 acres future commercial development land on Bluebell Road (Pending approval by 
HUD for Demo/Disposal). 

BACKGROUND 
 

he Brenham Housing Authority (BHA) is a public entity that was formed to provide federally 
subsidized housing and housing assistance to low-income families, within the city of Brenham, TX.  
It is governed by a Board of Commissioners and is subject to the requirements of Title 24 of the 

Code of Federal Regulations (CFR). 
 

urrently, BHA owns and/or manages: 148 low-income housing units, 66 affordable housing units 
under RAD PBV, 80 affordable housing units under PBV vouchers, and 50 Section 202 Senior units. 
BHA currently has 8 employees.  In the last 3 years, BHA has made use of tax credit programs to 

rehab and construct new units to replace aging public housing units.  As a result, 160 units (80 duplex 
houses) will be demolished in the coming months.  The land that these units sit upon will need to be 
replated, and the land re-developed.   
 
 
RFP INFORMATION AT A GLANCE 
BHA CONTACT PERSON 

Ben Menjares, Executive Director, Telephone 979-836-
9221, ext. 109 or BMenjares@brenhamhousing.org 

HOW TO OBTAIN THE RFP DOCUMENTS  Brenham Housing Authority 
1801 Northview Circle 
Brenham, TX 77833 
Or at: www.BrenhamHousing.org (employment/contractor 
tab) 

WALK-THRU AND PRE-PROPOSAL CONFER-
ENCE 

August 9, 2019 at 2:00 PM 
Brenham Housing Authority 
1801 Northview Circle 
Brenham, TX 77833 

PROPOSAL SUBMITAL RETURN & DEADLINE *September 27, 2019 at 4:00 PM 
Brenham Housing Authority 
1801 Northview Circle 
Brenham, TX 77833 
*(Your proposal must be received in-hand and time-stamped 
by BHA by no later than 4:00 p.m. on this date). 

ANTICIPATED APPROVAL BY BHA BOARD OF 
COMMISSIONERS 

October 20, 2019 
Brenham Housing Authority 
1801 Northview Circle 
Brenham, TX 77833 
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1.0 BHA’S RESERVATION OF RIGHTS:  
 

1.1  BHA reserves the right to reject any or all proposals, to waive any informality in the RFP 
process, or to terminate the RFP process at any time, if deemed by the BHA to be in its 
best interests. 

 
1.2 BHA reserves the right not to award a contract pursuant to this RFP. 

 
1.3 BHA reserves the right to terminate a contract awarded pursuant to this RFP, at any time 

for its convenience upon 20 days written notice to the successful proposer(s). 
 

1.5 BHA reserves the right to retain all proposals. 
 

1.6  BHA reserves the right to negotiate the fees proposed by the proposer. 
 

1.7 BHA reserves the right to reject and not consider any proposal that does not meet the 
requirements of this RFP, including but not necessarily limited to incomplete proposals 
and/or proposals offering alternate or non-requested services. 

 
1.8 BHA shall have no obligation to compensate any proposer for any costs incurred in 

responding to this RFP. 
 

1.9 BHA shall reserve the right to at any time during the RFP or contract process prohibit 
any further participation by a proposer or reject any proposal submitted that does not 
conform to any of the requirements detailed herein.  By accepting this RFP, each 
prospective proposer is thereby agreeing to abide by all terms and conditions listed 
within this document, and further agrees that he/she will inform BHA in writing within 5 
days of the discovery of any item listed herein or of any item that is issued thereafter by 
the BHA that he/she feels needs to be addressed.  Failure to abide by this time frame 
shall relieve the BHA, but not the prospective proposer, of any responsibility pertaining 
to such issue. 

 
 

SCOPE OF PROPOSAL/TECHNICAL SPECIFICATIONS: There is a total of 160 units (80 
buildings) that will need to be demolished.  BHA has performed testing on 24 buildings, and 
individual reports for each building have been generated.  These reports indicate the presence 
of asbestos in some areas.  For this reason, asbestos abatement will need to be done prior to 
demolition.  Additionally, 82 of the units have been vacated, but the remaining 78 are still 
occupied.  BHA can relocate 20 families (in the TX 3 area) to clear a section to the East of Gay 
Hill St. in order to begin demolition and development in that area.  The remaining 58 families 
will have to wait to be relocated once BHA has built replacement housing (approximately in 
December of 2021). 
 

1.1 The purpose of this Request for Proposals (“RFP”) is to solicit and select a qualified private 
entity to purchase and redevelop the Subject Property (21.8 acres designated R14505 in 
the Washington County Appraisal District records) to its highest and best uses consistent 
with the City of Brenham plans to provide starter homes, commercial development, and/or 
work-force housing. 
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1.2 Qualified applicants will be invited to submit development proposals that may provide for 
any improvements and compatible uses that are permitted under applicable laws, 
ordinances, rules and regulations.  The selected applicant shall be responsible for obtaining 
all required land use entitlements and government approvals/permits. 

1.3 The Subject Property consists of 21.8 acres with 160 units (80 duplex buildings) and 1 
community center. 

1.4 BHA, main concern is to ensure that all 160 units are abated and demolished.  Future use 
of the land is also a consideration. 

 
 

2.0 PROPOSAL FORMAT: 
  

3.1 Tabbed Proposal Submittal: The Developer will submit a binder with the following 
additional forms. 

 

3.1.1 Submission of Qualifications: This RFP requires the submission of 
Statements of Qualifications (“SOQs”) from interested parties detailing their 
relevant real estate development experience, financial capabilities, references 
and management expertise. BHA will review the SOQs and determine which 
applicants meet BHA’s qualification criteria. BHA may, at its sole discretion, form 
a short list of the most qualified applicants. The qualified applicants (or short list 
of the most qualified applicants, if applicable) will then be invited to participate 
in the proposal process.  

 
3.1.2 Proposal:  Please provide BHA with a price to purchase the 21.8 acres as is. 

The Developer may opt to offer to buy one or more of the 3 Sections or all of 
them.  Then, provide a preliminary plan as to how the property would be 
redeveloped. 

The Board of Commissioners of the Housing Authority, at a meeting open to the public, will 
review applicants and their proposed uses for the land.  If approved by the Board, the 
selected applicant and BHA will commence exclusive negotiations for the sale of the land.  

SIGNIFICANT DATES AND TIMES* 

Advertisement of RFP August 1-7, 2019 

Applicant Briefing at BHA office August 9, 2019; 2:00 p.m. 

Deadline to Submit RFP September 27, 2019; 4:00 p.m. 

Board Approval of Selected Developer* October 2019 
and Negotiation  

*These dates are estimated dates and are subject to change by BHA in its sole discretion. 
 

 
3.2     Proposal Submission: All proposals must be submitted and time-stamped by BHA no 

later than the submittal deadline stated herein (or within any ensuing addendum). An 

Ala Wai Small Boat Harbor RFP 6 
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original signature copy (marked "ORIGINAL"), shall be placed unfolded in a sealed 
package and addressed to: 

 
Brenham Housing Authority 

1801 Northview Circle 
Brenham, TX 77833 

 
An additional 2 copies will be included for review.  The package exterior must clearly 
denote the above noted RFP number and must have the proposer’s name and return 
address.  Proposals submitted after the published deadline will not be accepted. 
 
 

3.3  Submission Conditions: DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS OR    
NOTATIONS ON THE DOCUMENTS TO BE SUBMITTED!  Proposers are not allowed to 
change any requirements or forms contained herein, either by making or entering onto these 
documents or the documents submitted any revisions or additions; and if any such 
additional marks, notations or requirements are entered on any of the documents that are 
submitted to the BHA by the proposer, such may invalidate that proposal.  If, after accepting 
such a proposal, the BHA decides that any such entry has not changed the intent of the 
proposal that the BHA intended to receive, the BHA may accept the proposal and the 
proposal shall be considered by the BHA as if those additional marks, notations or 
requirements were not entered on such.  By accepting a bid proposal package, each 
prospective proposer is thereby agreeing to confirm all notices that the BHA delivers to 
him/her as instructed, and by submitting a proposal, the proposer is thereby agreeing to 
abide by all terms and conditions published herein and by addendum pertaining to this RFP. 

 
3.4 Submission Responsibilities: It shall be the responsibility of each proposer to be aware 

of and to abide by all dates, times, conditions, requirements and specifications set forth 
within all applicable documents issued by the BHA, including the RFP document, the 
documents listed within, and any addenda and required attachments submitted by the 
proposer.  By virtue of completing, signing and submitting the completed documents, the 
proposer is stating his/her agreement to comply with the all conditions and requirements set 
forth within those documents.  Written notice from the proposer not authorized in writing by 
BHA to exclude any of the BHA requirements contained within the documents may cause 
that proposer to not be considered for award.   

 
3.5 Proposer's Responsibilities--Contact With the BHA: It is the responsibility of the proposer 

to address all communication and correspondence pertaining to this RFP process to the 
Executive Director of BHA.  Preferred form of communication is email so that the answers 
to any questions can be shared with all submitters.  Proposers must not make inquiry or 
communicate with any other BHA staff member or officials (including members of the Board 
of Commissioners) pertaining to this RFP.  Failure to abide by this requirement may be 
cause for the BHA to not consider a proposal submittal received from any proposer who 
may has not abided by this directive. 

 
3.6 Walk-thru and Pre-Proposal Conference: It is highly recommended that submitters attend 

the on-site walk-thru of buildings and pre-proposal conference mentioned on page 1.  The 
purpose of the walk-thru and conference is to assist prospective proposers in having a full 
understanding of the RFP documents so that he/she feels confident in submitting an 
appropriate proposal; therefore, at this conference we will conduct an overview of the RFP 
documents, including the attachments.  Prospective proposers may also ask questions, 
though BHA would prefer that some such questions be delivered in writing prior to the 
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conference.  Whereas the purpose of this conference is to review the RFP documents, 
attendees should bring a copy of the RFP documents to this conference with them.   

 
3.7 Due Diligence: The Subject Property is sold and/or leased in an “as is” condition, and BHA 

makes no representations regarding the condition of the Subject Property or the suitability 
of the site for any development proposed by any applicant. Applicants shall, at their sole 
expense, be responsible for conducting their own investigations and due diligence 
regarding the Subject Property.  The selected applicant shall be responsible for any and all 
environmental studies, site work, repairs, improvements, and required remediation of 
hazardous materials necessary for the redevelopment of the Subject Property.  BHA has 
compiled various documents and information regarding the Subject Property, which are 
available for review at the BHA Administrative Office at 1801 Northview Circle, Brenham, 
TX. BHA makes no representations or warranties regarding the accuracy of any information 
contained in such documents. 

 
 

 
3.0 CONTRACT AWARD: 
 

4.1  If a contract for sale of land is awarded pursuant to this RFP, the following detailed 
procedures will be followed: 
 
4.1.1  Upon final completion of the proposal evaluation process BHA Board will then 

make its determination to select a winning bidder.  Final price negotiations 
may, at the BHA's option, be conducted prior to or after the Board approval.  

 
 

4.2 Right To Negotiate Final Price: The BHA shall retain the right to negotiate the amount 
of the purchase price to be paid.  All sales are subject to HUD approval and review.  If 
such negotiations are not, in the opinion of BHA successfully concluded within 10 
business days, BHA shall retain the right to end such negotiations and begin negotiations 
with the next rated bidder.   
 

 


